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Welcome to the Informational Webinar for the Homeless Student Stability Program Request for Proposals for fiscal year 2023. Please note that this presentation will be recorded and posted online.

My name is MTA- (she/her) I am the Director of Practice Innovation at Building Changes.  I am calling in from Renton on the ancestral land of the
 dxʷdəwʔabš (Duwamish) 
 bəqəlšuɬ (Muckleshoot) 
 Cayuse, Umatilla and Walla Walla 

My name is JMH. I am the lead consultant on the HSSP RFP this year. I am calling in from Tacoma on the ancestral land  of the Puyallup Tribe

My name is Gina T (she/her). I am a Program Manager with the Office of Homeless Youth within the WA state Dept. of Commerce. I am joining you today from what is considered Olympia, on the traditional homeland of the Coast Salish peoples, specifically the Nisqually and Squaxin Island people. 

OHY has contracted Building Changes to initiate the Homeless Student Stability Program (HSSP) Request for Proposals (RFP). Once apparent successful applicants are selected through a competitive review process, organizations will be contracted through the Department of Commerce. I will be the OHY grant manager assigned to each HSSP contract to serve as a point of contact for any requests for Commerce approval, or for any technical assistance grantees may need in contracting with state government.
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For today’s agenda, we will start with providing background information on our agency and an overview of the Homeless Student Stability Program. Then we will review the Request for Proposals including eligibility for this funding opportunity and the application process. 
This webinar is intended for any organization interested in applying for funding with the Office of Homeless Youth for the Homeless Student Stability Program.
At the end we will have time to answer general questions about the RFP. 
Please feel free to enter them in the chat at any time, we will be gathering them for discussion at the end of the presentation. 



Tribal Land
Acknowledgement

We would like to
acknowledge the Indigenous
people who have stewarded

this land since time
immemortal and who still
(nhabit the area today.

Butlding Changes sits
uninvited on the ancestral
land of the Duwamish and

Coast Salish People.

BUILDING‘,

CHANGES
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We are grateful to the original inhabitants of this land, upon which we gather and dialogue. We also acknowledge our increasingly virtual world, in which Building Changes  work is done across multiple indigenous lands, in some cases, away from Puget Salish territories. We thank the original caretakers of our local lands and waters, who are still here.


Competitive Procurement Process

Housing Student Application
Stability Program

Eligibility
Program Requirements &

Procurement Overview T L

Learning goals
for this webinar

Best Practices

RFP Coordinator Contact Information
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This webinar is to inform organizations and groups who are interested in participating in this procurement process, or any organization or group who does not have experience with our procurement process. We will be discussing the procurement process, the project overview, proposal content, eligibility and technical assistance. 

At the end of this presentation there will be an opportunity for Q &A  - at that time we will address any questions that folks may have. 




Office of Homeless
Youth (OHY)

‘ Washington State
Department of

¥ Commerce

s
Vs

Established in 2015 through the Homeless Youth Act
(2SSB 5404) to lead policy, funding, and practice efforts
within the state system for addressing five (5) key
components:

« Stable Housing

e Family Reconciliation

« Permanent Connections

» Education & Employment

« Social & Emotional Well-Being



Presenter
Presentation Notes
LINK

https://www.commerce.wa.gov/serving-communities/homelessness/office-of-youth-homelessness/

GINA

The Office of Homeless Youth leads statewide efforts to reduce and prevent homelessness for youth and young adults by ensuring access to the following five priority service areas:

Stable Housing (meaning every youth has a safe and healthy place to sleep)

Family Reconciliation (Families are reunited when safe and appropriate)

Permanent Connections (Youth have opportunities to establish positive, healthy relationships with peers and adults)

Education & Employment (Youth have opportunities to advance their education and or training to achieve and obtain employment)

Social & Emotional Well-Being (Youth and young adults have access to behavioral and physical health care services that nurture each youths strengths and abilities)
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OHY is embedded in the WA state Department of Commerce which touches every aspect of community and economic development and manages a plethora of programs and funding. The Department of Commerce initiates approximately 2,500 contracts each biennium. 

The current departmental budget for the 2021-23 biennial budget has increased from about $5.2 billion to about $7.2 billion.

Commerce manages all of the state’s funding to address homelessness and affordable housing, including the construction of housing, rent assistance and other supports to ensure people are housed. Today we are focusing specifically on funding through the Office of Homeless Youth.


Guiding Vision

Every family and youth in Washington State
has the individualized support they need so
that no young person has to spend a single
night without a safe and stable home. Every
community has services that are equitable,
accessible, effective, responsive, and
coordinated.
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Our Guiding Vision: Every family and youth in Washington State has the individualized support they need so that no young person has to spend a single night without a safe and stable home. Every community has services that are equitable, accessible, effective, responsive, and coordinated. 

OHY funds a variety of programs that serve both unaccompanied minors, which are un-emancipated youth under age 18 that are living without a parent or guardian - as well as young adults up through age 24 who are without a safe, stable living arrangement. 

All OHY programs allow funding for holistic care with outreach, referrals, supportive services, aftercare, etc. and are intended to be flexible to meet individual needs.


Q

HOUSING CRISIS

33

RACIAL
EQUITY

L

EDUCATION

Vision

Communities thrive when people have safe
and stable housing and can equitably access
and use services.

Mission

Building Changes advances equitable responses
to homelessness in Washington State, with a
focus on children, youth, and families and the
systems that serve them.

Values
 Equity

Partnerships
 People
BUILDING

* Integrity CHANGES
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Some of you may have heard of BC before and some may not – Just in case... BC is a non-profit working with and alongside communities across WA state to explore the intersections of systems serving young people, students, and families experiencing homelessness. Some of our work involves funding innovative ideas, providing technical assistance and training, project and program research and evaluation, and advocacy efforts that aim to change policies to strengthen implementation.

Housing, education, and health systems significantly impact the lives of people experiencing homelessness, especially children, youth, and families. 


Our Statement on Racial Equity

At Building Changes, we seek to hold ourselves accountable for addressing racism and discrimination. Black, Indigenous, and people
of color disproportionately experience homelessness due to historical and systemic racism. We cannot address homelessness

without addressing racism at its roots and the trauma it continues to perpetuate. We set universal goals to end homelessness and
pursue targeted solutions to achieve these goals.

Our racial equity work does not stop there. We are committed to building an internal culture that challenges racism within our
organization.
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Building Changes is on a journey to be  an Antiracist Multicultural Organization. Which  is an organization that has within its mission, goals, values, and operating system explicit policies and practices that prohibits anyone from being excluded or unjustly treated because of race or any other social identity or status. 

Due to historic and structural racism, Black, Indigenous, and people of color are more likely to experience housing crises, educational injustice, and health inequities. At the same time, Black, Indigenous, and people of color lack equitable access to these systems and have unequal experiences when seeking support and services
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- We have included this infographic to insure we are centering our students furthest from educational justice and access to resources and opportunities. 
- This is why our focus on equity and targeting strategies for students of color is vital in stabilizing our McKinney-Vento population and will benefit all students. 
BC has committed to center racial equity internally and externally. We bring a targeted universalism lens (coined by John A. Powell of the Haas institute at Berkeley ) to our work which acknowledges equity, rather than equality.  We no longer believe that everyone should receive the same level of support but believe in prioritizing the needs of those most marginalized. By doing so, there is a universal benefit.
 -This is why our focus on equity and targeting strategies for students of color is absolutely vital in stabilizing our McKinney-Vento population and will benefit all students. 

 To be clear, this is not about preference, this is about acknowledging that people are situated differently and have varying needs



Homeless Student Stability Program

Established in 2016 to provide
educational stability by Chapter RCW 43.185C

promoting housing stability to Homeless Housing and
students in the public K-12 Assistance authorizes these
system and their families funds and RCW 43.185C.340
experiencing homelessness, this establishes the HSSP grant.
includes unaccompanied youth.
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The HSSP grant links both unaccompanied students and families that include homeless students to stable housing located in the homeless student’s school district. “Homeless Housing Navigators” from a homeless service agency partner with school district staff (McKinney-Vento Homeless Liaisons) to support students and their families with assistance to gain stable housing. The goal of the program is to provide educational stability for homeless students by promoting housing stability.

What makes this program unique: 

We are the only state who has established a program like this. 
Prioritizing and meeting the needs of students experiencing homelessness, that under the HUD (Housing and Urban Development) definition would not otherwise be eligible for services. 
Connecting housing stability to academic outcomes. –



The Homeless Student Stability Program (HSSP)
intends to fund organizations to

* Provide housing navigation, housing resources, and/or housing stability
supports to alleviate and end housing crisis for students, unaccompanied
youth and/or young adults, and families in the K-12 public school system.

* Develop partnerships with one or more school buildings and/or school
districts and/or educational service districts in order to create,
implement, and/or expand collaborative strategies between housing and
education partners to promote housing and educational stability.

e Provide ways to engage and connect students, unaccompanied youth
and/or young adults, and families with education enrichment activities
and supports, including but not limited to tutoring, life skills, economic
mobility, entrepreneurship, afterschool programming, attendance
supports, and school/district community events

e Develop and implement evidence-informed strategies to address racial
inequities among students and families experiencing homelessness,
including unaccompanied youth, in the K-12 public school system.
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Housing support services include BUT not limited to :
 
Housing support funds or ongoing assistance for needs such as food or utilities, used to support and maintain housing with a friend, relative, or host home while a program participant.
Rental assistance (short-term, 90 days or less) such as: Diversion funds, initial move-in costs, moving costs, and/or rental arrears and utility arrears 
Emergency stays in hotels and motels
Transportation, including gas gift cards, taxi, and bus/airline tickets for daily local transport associated with a verifiable, safe housing option.
Identification documents fees for securing a state ID, birth certificate, social security card, etc. 
Education expenses associated with enrolling and attending school (excluding tuition and tuition-related fees) including GED tests, school IDs, and school supplies. • Employment expenses associated with obtaining or maintaining employment, including interview clothing, work uniforms/shoes, tools/supplies, licensing or certification costs, haircuts, etc.
CE embedded in outreach
Online referral system for school district and other collaborative strengths-based support.




School-Housing Partnership It your housing is unstable

and you must move,
your school can stay the same

HSSP and Homeless Student Support Education Program
(HSSeP through OSPI) funds are administered by two
agencies to create partnerships between housing support

services and school districts:
 The goal of the programs is to encourage the development of nn nn ! nn nn
collaborative strategies between housing and education partners. F‘J peLcofe anlan S—
 Work towards improve collaborations with school building and \,\\\
districts =

* |Improve services for Unaccompanied Youth experiencing
homelessness.

* Need to expand or improve identification, enroliment and services.

e Housing support should aim to link students and families with
stable housing located in the student’s school district.

R
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Applications for the grant program must include a memorandum of understanding (MOU) between the housing providers and school districts. The MOU must include how they will address gaps and needs, develop sustainable strategies, and collect data. .
Have identified opportunity gaps and other systemic inequities that negatively impact students experiencing homelessness and students of color.




HSSEP Grant Recipients (2022-2024 Cohort)

Everett

Bethel Clover Park @ Coupeville

Bellingham

Mount

Evergreen Adams

Highline Kelso Marysville

South
Whidbey

North

Thurston Tacoma

Sequim Spokane
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The state Homeless Student Stability education Program (HSSeP) Grant is an additional competitive grant opportunity available to increase districts’ capacity to identify and support student experiencing homelessness; prioritizing districts that reflect geographic diversity within the state. Funds are complementary to McKinney-Vento Act dollars with greater weight given to districts that demonstrate a commitment to:

https://ospi.k12.wa.us/policy-funding/grants-grant-management/homeless-education-grants


2023-2024 Cohort)

Edmonds Federal Way

Lake
Washington

VR

HSSEP Expansion Grant Recipients

Central
Kitsap

Aberdeen Anacortes

Impact Public

Schools HEIEI:

Ferndale Granite Falls La Center La Conner

Mount

Mount Baker
Vernon

Medical Lake Mount Baker Mukilteo Medical Lake

Ridgefield

Pioneer

Naches Oak Harbor Orondo

Rochester Seattle Shelton

Mukilteo

Puyallup
: Summit
South Bend South Kitsap :
Sierra

Riverside

* Hli

Tumwater
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In 2023, The Homeless Student Stability education Program (HSSeP) received a boost in one time funding for FY24 and FY25 from the Washington State legislature.  These 8-month grants provide supplemental funding and additional resources to increase identification, educational stability, and services for children and youth experiencing homelessness.


Household Eligibility

Households served by the program must include
at least one student enrolled in the public K-12
system and be:

* Meet the definition of homelessness as
defined by McKinney-Vento, including
unaccompanied youth.

e At or below 50% of area median income at
time of program entry.

* The entire household must be considered
for eligibility determination and services.
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Definitions: 
McKinney-Vento definition – The McKinney-Vento Homeless Assistance Act is a federal law that ensures immediate enrollment and educational stability for homeless children and youth – as defined by OSPI.
Children who lack a fixed, regular, and adequate nighttime residence
Sharing the housing of others due to a loss of housing, economic hardship, or similar reason (Doubled-up)
Living in motels, hotels, trailer parks, or campgrounds due to a lack of alternative accommodations
Living in emergency or shelters
Abandoned in hospitals
Living in a public or private place not designed for sleeping
Living in cars, parks, abandoned buildings, bus or train stations, or other inadequate accommodations
Migratory children and youth living in any of the above situations
Unaccompanied youth: students experiencing homelessness while not in the custody of their parent or guardian. 
Household: A household is one or more individuals seeking to obtain or maintain housing together. 




Program Requirements

e Reporting and Evaluation

* Program data must be entered into the Homeless
Management Information System (HMIS).

« Reporting must include a narrative that describes
the partnership with the school(s) or school
district(s) and the quantity and types of supports
offered to promote academic learning

« Memorandum of Understanding (MOU)

e HSSP Contract Template
« Terms and Conditions
e |nsurance
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You should also be aware of all requirements if awarded this funding. The complete details of activities and requirements for providers are found in the Guidelines. Please be sure to note data collections requirements for reporting in the Homelessness Management Information System. 

Number or students and families served
Length of time enrolled in program
Housing destination at program exit
Type of residence prior to enrollment in program
Number of times homeless in the past three years. 

It is required that applications for HSSP funds include a letter of support from the applicable school districts. Within 60 days of receiving a grant award, a Memorandum of Understanding (MOU) must 
be established between the housing providers and school districts defining responsibilities and commitments of each party to identify, house, and support students experiencing homelessness. If an MOU cannot be established, the housing provider and school districts may work with the Department of Commerce on a case-by-case basis to provide, in lieu of an MOU, a detailed accountability plan for partnership between the housing provider and the school districts.

The HSSP Contract Template outlines complete Terms and Conditions for contracting with Commerce. 


Request for
Proposals

Application process
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We will be discussing the procurement process


Eligible Applicants

il

Local Governments

()

Local Housing
Authorities

Nonprofit Community or
Neighborhood-Based
Organizations

Federally Recognized
Indian Tribes in the
State of WA

A

Regional or Statewide
Nonprofit Housing
Assistance
Organizations
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Please ensure that you are eligible to apply. Eligible applicants include:

Local Government
Local Housing
Nonprofit Community or Neighborhood-Based Organizations
Federally Recognized Indian Tribes in the Stat of WA
Regional or Statewide Nonprofit Housing Assistance Organizations


If you do not meet this requirement, your proposal can not be scored or considered for funding. 

Culturally specific organizations or organizations led and staffed by persons of color that primarily serve communities of color are highly encouraged to apply. 



Funding Opportunity

e Performance Period:
A e January 15, 2024 - June 30, 2025

e Funding is dependent upon legislative
appropriations
» $1,455,800
 Individual projects to be budgeted up to,

but no more than $200,000 for the grant
period,
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The performance period for this funding opportunity is Contract start date  (Jan 15, 2024 - June 30, 2025) - 18 months contract 


Estimated Schedule of Procurement ActivitieS\

Issue Request for Proposals

Wednesday, October 25, 2023

Question & Answer Period

Friday, October 27, through Friday, November 10, 2023

Bidders' Webinar

Thursday, November 9, 2023

Answers to Q&A and Bidders” Webinar
Recording Posted on Building Changes
Website

Wednesday, November 15, 2023

Applications Due

Tuesday, December 5, 2023, at 5:00 PM Pacific Standard Time

Community Review Panel

Wednesday, December 6, through Sunday, December 17, 2023

Community Review Panel Decision
Meeting

Wednesday, December 20, 2023

“Apparent Successful Bidders” Notified of
Awards and Email Notifications Sent to
Unsuccessful Proposers

Friday, December 22, 2023

Window for Appeal Process

Tuesday, December 26, 2023, through Tuesday, January 9, 2024

Hold Debriefing Conferences
(if requested)

Tuesday, December 26, 2023, through Tuesday, January 9, 2024

Negotiate Contract

Tuesday, December 26, 2023, through Tuesday, January 9, 2024

Contract Start Date

Monday, January 15, 2024

e All communication regarding
the RFP must only be via email
HSSP@buildingchanges.org
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On October 25th we issued the request for proposals
Questions may be submitted to HSSP@buildingchanges.org 
Answers to the Q&A will be updated  and posted on our website 
Applications are due no later than Tuesday December 5th at 5pm – please note that is a hard deadline.

We will  notify  the  Apparent  Successful  Contractor(s)  of  their  selection  in  writing  upon completion  of  the  evaluation  process.  

Proposers  who  were  not  selected  for  further  negotiation  or award will be notified separately by e-mail.

mailto:HSSP@buildingchanges.org

Proposal Checklist:

[] Funding Application
o Applicant Information
o Subgrantee Information (if applicable)
o Attached letter of support from applicable school(s), school district(s), or educational service district
o References (up to three reguired)

[1 Universal and Program Questions
o Must be completed by all applicants.
o Mu st adhere to 250-word limit per response to each question.

o Video submission (optional)*

[] Required Exhibits (A, B, C, D, E)
o Signatures may be scanned or electronic where required.
Exhibit A: Certifications and Assurances (attached below)

Exhibit B: Diverse Business and Inclusion Plan (attached below)
Exhibit C: Workers Rights Certification (attached below)

Exhibit D: Prior Business/Employees with Washington State (attached below)
Exhibit E: Budget Proposal (download and complete spreadsheet posted at bit.ly/2024-hssp-funding)
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This is important part to make sure all part of the application is complete. 
MOU must be attend 60days from award announcement. 
Letter of support must be attached. 


UNIVERSAL QUESTIONS (REQUIRED, SCORED: 80 POINTS)

All guestions must be answered, and scoring will be based on points noted below. 250-word limit per
response to each question.

Describe how your organization meets the needs of students, unaccompanied youth and/or young
adults, and families who are experiencing homelessness or unstably housed. (5 points)

Click ¢ g 1o enter Text.

Black, Indigenous, People of Color (BIPOC) (including Asian, Black, Indigenous, Middle Eastern, Pacific
islander, multi-racial, Hispanic/Latinx and other non-white populations), and LGBTQ2 1A+ young
people, students, and families are overrepresented in homeless populations and underserved in
housing and education systems. How would you use this funding to serve each of these communities
equitably? Please be specific. (10 points)

What strategies and actions do you currently utilize to advance racial equity within your organization?
(10 points)

How have you incorporated youth, student, and/or family voice throughout development and
implementation of services, including but not limited to current/former participants, staff with lived
experience, family or community advisory boards, and Youth Action Boards? How do you aveoid

tokenizing lived experts? {10 poinis)

Click ¢ hiere to enter text,

Describe a time that your organization received critical feedback from a young person, student, or
family in your program, how and when you responded, and any changes to policies, procedures, or
practices that occurred because of it? (7 points)

here to enter text.

How does your organization and,/or program adapt and accommodate to ensure holistic services are
provided to young people, students, and families, especially those who experience barriers due to
disabilities; behavioral health limited English proficiency; surviving domestic, sexual, or family
violence; or juvenile justice system involvement? (10 points)

[ heeere iter text

What actions are you taking to hire, invest in, and retain staff at all levels that are reflective of the
population(s) you serve? {8 points)

Click or tap here to enter text

If responding to the above questions via video, please insert Vimeo or YouTube link here. Video
submission response to all Universal Questions must be no longer than 14 minutes total.
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Let's get into the applications- 
Historically, only written application responses have been accepted for this funding opportunity. To expand submission options, we are now accepting video submission through Vimeo or YouTube for responses to Universal and Program Questions. See page 9 of the RFP document for video submission instructions. 

Provide specific examples to illustrate organizational capacity to do what is described in each response. Avoid generalized responses. For example, if you say your agency respects all youth in the program, then provide examples that demonstrate how respect is given to youth in the program. 



Community Review Panel
Breakdown

The following weighting will be assigned
to the proposal for evaluation purposes:

* Ensuing equity

» School partnership
 Organization and staffing

e Program design and budget

* Geographic diversity across the
state
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Building Changes is assembling a community review panel! for the HSSP Request For Proposal (RFP) As a panelist we will pre assigned them into small group  of community partners/school district/OSPI/BC STAFF/ Subject matter expert) They will have 11days to  review and score applications for this competitive procurement. 





* Implementing community-informed strategies to address
disproportionality, opportunity gaps and other systemic
inequities that negatively impact students experiencing
homelessness including students of color.

E N S Ul N g Eq U |ty * Improve access to underserved/disproportionally impacted

populations such as BIPOC, LGBTQ2, and individuals living
with disabilities

* Increasing the capacity and support for Unaccompanied
Youth experiencing homelessness.
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We will prioritize funds for organizations who demonstrate a commitment to developing and implementing evidence-informed strategies to address  inequities. Specific strategies may include, but are not limited to: 

1)Hiring direct service staff who reflect the racial, cultural, and language demographics of the population being served. 
2)Committing to inclusive programming by intentionally seeking and utilizing input from the population being served. 
3)Ensuring eligibility criteria does not unintentionally screen out people of color and further racial inequity. 
4)Ensuring prioritization criteria takes into account the experiences of youth and families of color. 
5)Creating access points in locations frequented by parents, guardians, and unaccompanied homeless youth of color. 




Uilding
nanges

ppeal

Grounds for an Appeal: Applicants may only submit an
appeal on the following grounds: Failure by Building
Changes to follow procedures outlined in this Request for
Proposal; and/or discrimination or conflict of interest on the
part of a rater.

When to Submit an Appeal: Appeals will be considered from
December 26, 2023, through January 9, 2024.

How to Submit an Appeal: Building Changes must receive all
appeals in writing during the window for appeal from
December 26, 2023, through January 9, 2024. Appeals will
be reviewed by the Managing Director of Programs. Appeals
must be emailed to the Managing Director of Programs, Liza
Burell, at Liza.Burell@BuildingChanges.org. Applicants
should indicate the grounds for their appeal and a short
description of why they are appealing.

Review of an Appeal: All materials (application, score
sheets, reviewer comments, supplemental materials)
pertaining to the applicant along with the appeal letter will
be reviewed by the Managing Director of Programs, who has
the authority to have a new reviewer read and consider the
application. Building Changes will have 10 business days to
review the materials and provide a written decision back to
the applicant.
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Building Changes’ appeal process:
 1) Grounds for an Appeal: Applicants may only submit an appeal on the following grounds:  Failure by Building Changes to follow procedures outlined in this Request for Proposal; and/or discrimination or conflict of interest on the part of a rater.
 2) When to Submit an Appeal: Appeals will be considered from December 26, 2023 through January 9, 2024. 
3) How to Submit an Appeal: Building Changes must receive all appeals in writing during the window for appeal from December 26, 2023 through January 9, 2024. Appeals will be reviewed by the Managing Director of Programs. Appeals must be emailed to the Managing Director of Programs, Liza Burell, at Liza.Burell@BuildingChanges.org. Applicants should indicate the grounds for their appeal and a short description of why they are appealing.
 4) Review of an Appeal: All materials (application, score sheets, reviewer comments, supplemental materials) pertaining to the applicant along with the appeal letter will be reviewed by the Managing Director of Programs, who has the authority to have a new reviewer read and consider the application. Building Changes will have 10 business days to review the materials and provide a written decision back to the applicant. 


Procurement Best Practices

Read procurement and Q&A documents

\

\

For assistance completing this
application, please contact the RFP
Consultant Jonathan Houston

Submit Proposals with
“"HSSP RFP" in the subject line to:

HSSP@buildingchanges.org
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For assistance completing this application, please contact us via the HSSP email or Jonathan or Mehret directly. 

Submit Proposals with '‘HSSP RFP'‘ in the subject line to: HSSP@buildingchanges.org






mailto:HSSP@buildingchanges.org
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